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AVA TECHNICAL & OPERATIONS WEBINAR: 22nd October 2025 
AVA Member cost: Free 

This is a must-attend for AVA Operator members - Senior Managers, Operations and Technical teams.  
Get ready for a day packed with critical insights and practical guidance. From the future of vending technology to 
the latest employment laws, food safety and the £32m energy drinks debate—this event puts everything Operators 
need to know in one place. With expert speakers, AVA Bitesize updates, and real-world compliance advice, you’ll 
leave equipped to cut risk, stay compliant and protect your bottom line. 

10.00 Introduction by David Llewellyn 
 

10.15 

 

Future-Proof or Left Behind? The Next Generation of Vending Protocols 
SmartLink is the new protocol which aims to replace current machine protocols 
with a new more connected and future-proof specification to help enable 
vending to be more efficient and connected in the coming years. What does this 
mean for new equipment – and your legacy stock? 
Erwin Wetzel, Director General at European Vending & Coffee Service 
Association  

AVA BITESIZE:  The importance of Electrical Safety Training 
10:45 

     

 Fresh Food, Fresh Risks: Food Hygiene Compliance Made Clear 
 As more operators move into supplying fresh and perishable foods, the 
compliance stakes get higher. This session will walk you through the key 
regulations you must follow, from temperature control and safe storage to 
handling procedures and cleaning protocols. With practical guidance on best 
practice and common pitfalls, you’ll learn how to stay on the right side of the law, 
protect customer safety and safeguard your business reputation. 
 James Hunter, Kepak/Summit Foods 

11:15 

 
 

Food Hygiene and Allergens: What Every Operator Must Know 
With the rise in fresh food and snack options in vending, allergen management 
has never been more critical. Wendy will cut through the complexity—explaining 
your legal responsibilities, how to label and handle products correctly and the 
steps you must take to protect both your customers and your business. This 
session will also highlight best practices in training staff, responding to allergen-
related incidents and preparing for future regulatory changes. 
Wendy Duncan – Safety, Quality & Allergens Manager, Campden BRI Group 

AVA BITESIZE: AVA Census headlines 
11:45 

 

Staffing: Finding, Keeping, Training 
Recruitment and retention remain some of the biggest challenges facing 
operators today. In this session, the DWP team will outline the practical support 
available to help you attract new talent, upskill your existing teams and improve 
staff retention. From tailored recruitment programmes to training incentives and 
flexible support schemes, discover how the DWP can partner with your business 
to ease staffing pressures and build a stronger, more resilient workforce. 
John Spraggett, Department for Work & Pensions 

12:15 

 

A Deposit Return Scheme for England, Scotland, 
Northern Ireland . . . and possibly Wales, is on the 
way.  
Expected full implementation by October 2027. 
What impact will this have on your business? 
James Birtley, British Soft Drinks Association & 
Alex Walsh, AVA 
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Break for lunch - 12.45 -13.15 

 
13:15 

 

Your responsibilities if you Import Equipment from outside Europe. 
Bringing vending equipment from outside Europe comes with responsibilities 
that many overlook. You are legally liable for ensuring that any imported 
machines meet CE compliance standards and the required Energy Ratings 
before they are put into service. This session will guide you through what these 
regulations mean in practice and the steps you need to take to avoid costly 
penalties or operational disruptions. Learn how to confidently manage imports 
while keeping your business fully compliant. 
David Irvine, Communication and Public Affairs Manager, EVA 

AVA BITESIZE: When Clients Report Pests: How to Respond and Protect Your Business 
13:45 

 

Cybersecurity: Protecting Your Business in a Connected World 
As vending becomes increasingly digital, the threat of cybercrime is growing. 
From cashless payments to connected machines, operators are handling more 
sensitive data than ever before. Our cybersecurity expert will set out the risks 
you cannot afford to ignore—and provide clear, actionable guidance on how to 
secure your systems, safeguard customer trust and protect your business from 
disruption.  
Gavin Blyth, TIEVA Fulcrum IT Partners 

14:15 

 

Food Business Registration 
As a Vending Business, you should be registered 
as a Food Business. 
What steps should you take – and how to comply 
with Food handling legislation. Find out more from 
the Food Standards Agency  
Jamie Tomlinson, Operational Policy and 
Delivery Manager, FSA 

 

 

14:45 

 

The Rules Are Changing—Are You Ready for New UK Employment Laws? 
The Employment Rights Bill will introduce new employment laws which are set to 
significantly alter employee rights, including day-one rights for unfair dismissal, 
the creation of a statutory nine-month probationary period and restrictions on 
"fire and rehire" practices from day one of employment. How will this affect your 
business and HR compliance?           
Hema Mistry: Quest/AVA support services 

15:15 

 

The Energy Drinks Ban—£32m at Risk: What’s Next 
for Vending? 
Energy Drinks are a £32m business in vending & 
automated retail. How this could impact your business. 
What are your next actions? 
Alex Walsh, AVA & David Llewellyn AVA 

 

15:30  Summary – and end 
 

P 


